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AGENDA 
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CALL TO ORDER / 
CONFLICTS  

OF INTEREST 

Welcome and Call Meeting to Order – Nate Boutte – 2:15 pm 
Disclosure Statements 
Roll Call / Conflict of Interests 
Roll Call completed by Secretary, Sharmain Winston. The board met a quorum for this 
meeting. 
* CAB members are responsible for verifying that their attendance is accurately recorded in the 
meeting minutes each month for the official record. 

RECAP OF MEETING 
MINUTES FROM 

PREVIOUS MEETING 

 

 
• A reminder was provided regarding time commitments recommended outside of 

the 1.5-hour meetings to ensure productivity and goals are met in a reasonable 
timeframe. A deadline for community action plan updates to be completed was 
selected for June 2026. The Board agreed that this was an achievable goal. 

• It was presented that board members have opportunities to engage with End HIV 
901’s social media presence. Examples include providing voiceovers for Reels or 
TikToks and suggesting content for posts. 

• A request was made for board members to attend the Connect to Protect (C2P) 
Memphis Coalition and End HIV 901 End-of-Year Event. Sharmain Winston 
volunteered to present on behalf of the board, providing an overview and recap of 
2025 during the event. 

OLD BUSINESS 

A. Review and Revise Prevent Pillar 

 
• A comprehensive discussion was held regarding the full revision of the goal. 

The board was informed that each goal was originally developed by the 
national initiative, while the strategies and activities were created by Greater 
Memphis community stakeholders contributing to the Community Action Plan. 

• Several questions arose about whether changes should include both the 
percentage and target year, or only the year. The board was advised that 
recommended changes are flexible and can be revised. 

• To confirm the Greater Memphis Area’s national ranking, please refer to the 

Meeting Recap – Oct 2025

Underscored the importance of the board,
scope, and impact for future opportunities

Discussion about developing a section of
the End HIV 901 website for donations. The
concept of the donations section within the
website is to redirect applicable private
donors to EHE related agencies who can
accept private donations.

1

2

3
Completed revisions for Pillar Three:
Prevent within the first goal under
“High Priority and Disruptively
Innovative.”

4
Delegation of board responsibilities
which included other jurisdictions
action plans and preparing revisions
for “High Priority” activities in
Strategy 1.

Pillar Three: Prevent

• Completing
• Goal: Reduce by 75% the number of new HIV diagnoses by 2025
• Strategy: Reduce new HIV diagnoses by increasing availability and

accessibility of PrEP locations and prescribers of PrEP
• Target: Clinicians, Dentists, FQHCs, HIV testing agencies, Pharmacists,

Sexually active people (adolescent, adults), county residents, Transgender
people



HIV Surveillance Report Tables, 2023.  This information is available in the 
Excel spreadsheet under Table 18, which includes metropolitan statistical area 
rankings, transmission rates, and related data. 

o This figure can assist the board in revising the community plan to 
reduce transmission and identify a realistic target year. 

o The current rate of new transmissions in the Transitional Grant Area 
(TGA) is 29.2 per 100K individuals. Previous years’ rates were: 
 2021 – 26.4 
 2022 – 29.8 
 2023 – 31.4 
 2024 – 28.5   

o Additionally, an assessment of Social Determinants of Health was 
requested to better understand the high incidence of HIV transmission 
and barriers to treatment access. Information on Social Determinants of 
Health can be found on AIDSVu. 

• Data on HIV case rankings among local Methodist hospitals were shared by 
colleagues from Methodist Le Bonheur Community Outreach’s Clinical Testing 
Program. According to MLCO’s internal reports, Methodist South recorded the 
highest number of new HIV cases, followed by Methodist North and then 
Methodist University. 

NEW BUSINESS 

A. Updates with PrEP Resource Group 
Leads: DeMarcus Jones, Krista Wright-Thayer, Nancy Brownlee, Nate Boutte 
• This was postponed to the next meeting. 

B. Website Support 
Leads: Kayla Collins. Tomekicia Wren and Krista Wright-Thayer 
• This was postponed to next meeting. 

C. Holiday Give-Back 
Leads: Aramis Jones and Krista Wright-Thayer 
• Shared information about PEAS (Partnership to End AIDS Status) and 

opportunities to adopt families or teens. 
• Reviewed Holiday Heroes initiative with Hope House. 
• No tangible action items were established for next steps regarding the 

holiday give-back. 
D. Review and Vote on Pending Applications 

Candidate: Latrina Moore 
• Candidate introduced herself to the board. 
• Motion was made and unanimously approved to accept the candidate. 

E. Delegating Assignments 
• Board members will promote End HIV 901 social media campaign. 
• An executive board meeting was requested prior to the next monthly 

meeting. 
• Board members are encouraged to: 

o Spend one hour outside of monthly meetings reviewing the End HIV 
901 Community Action Plan. 

o Review other jurisdictions’ community action plans via NASTAD: 
https://nastad.org/resources/ehe-plans-and-websites.  

o Come prepared with additional strategies that support the Prevent 
Pillar. 

F. Agenda Items for Next Meeting  
*Chair encouraged board members to follow Slack for additional communication that may 
occur. 

https://www.cdc.gov/hiv-data/nhss/hiv-diagnoses-deaths-and-prevalence-2025.html#cdc_survey_profile_how_the_information_is_used-current-data-release
https://map.aidsvu.org/profiles/county/shelby-county-tn-tennessee/social-determinants-of-health#SDOH-1-Medicaid
https://nastad.org/resources/ehe-plans-and-websites


 

• Existing agenda items will remain. 

ANNOUNCEMENTS 

Please submit any announcements for the next meeting at least seven (7) days in advance 
so they can be included in the agenda. 

C2P & End HIV 901 End of Year Event – Wednesday, December 10th – Registration is 
required for all attendees. https://forms.office.com/r/QE2BY7JMu5 

Transgender Day of Remembrance – November 20, 2025 

World AIDS Day – December 1, 2025 
 

END HIV 901 SOCIAL 
MEDIA 

 Follow us on Social Media: 
@endhiv901 

  

RECORDING LINK 
Microsoft Teams Recording link:  
The recording is currently unavailable due to recent security updates. Your request is being 
processed and will be provided as soon as possible. Thank you for your understanding! 

NEXT 
MEETING 

Next End HIV 901 CAB Meeting: 
Wednesday, December 3rd, 2025, 2:00 pm – 3:30 pm (CST) 

Virtual on Microsoft Teams 
* All calendar invitations for the 2025 End HIV 901 CAB meetings have been sent. 
Meeting documents will be added to the calendar of events ahead of each session. 

ADJOURNMENT 3:26 pm 

https://forms.office.com/r/QE2BY7JMu5
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