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End HIV 901 CAB Monthly Meeting

MONDAY, DECEMBER 4, 2023 5:00 PM -6:30 PM

Webinar

ST. JUDE WEBEX

Elizabeth Propst, Community Outreach Coordinator—End HIV 901, Community HIV Outreach,
Infectious Diseases, St. Jude

Sheri Monroe, Sr. Administrative Assistant, Infectious Diseases, St. Jude

Crystal Walker, UT Health Sciences (cmarti47 @uthsc.edu) *Conflict
Dominick White, Christ Community Health Center (dominick.white@christchs.org) *No Conflict
Eddie Wiley, JSI (eddie_wiley@jsi.com) *No Conflict

Elizabeth Propst, St. Jude Children’s Research Hospital (elizabeth.propst@stjude.org) N/A

Jenieya Peterson, OUTMemphis (jpeterson@outmemphis.org) *Conflict

Kayla Collins, OUTMemphis (kcollins@outmemphis.org) *Conflict
Latrice Pichon, University of Memphis (Icpichon@memphis.edu) N/A
Lauren Thomas, TN Dept. of Health (lauren.thomas@th.gov) N/A
Light Walleman, A Betor Way (light@abetorway.org) *Conflict

Lisa Brisendine, East AR Family Health Center (lbrisendine@eafhc.org) *No Conflict

Nancy Brownlee, Community Advocate (nbrow017@gmail.com) *No Conflict
Nate Boutte, Viiv Healthcare (nate.s.boutte@viivhealthcare.com) *No Conflict
Olliette Murry-Drobot, Community Advocate (olliette@gmail.com) *No Conflict

Shirley Terry-Lewis, Shelby County Health Dept./RW (shirley.terry-lewis@shelbycountytn.gov) N/A
Sienna Spight, Community Advocate (sspight@gmail.com) *No Conflict
Taylor Blackwell, A Betor Way (taylor@abetorway.org) *Guest
Teresa Cook, United Way of Greater Nashville (Teresa.cook@unitedwaygn.org) N/A
Tomekicia Wren, Hope House Memphis (twren@hopehousememphis.org) *Conflict
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Community Advisory Board (CAB) Meeting
December 4, 2023
WebEx Meetings
5:00 PM

Call to Order
Disclosure statement
The meetings and activities of the End HIV 901 CAB Meeting are a matter of public record. Each
meeting will be recorded, and a transcript of meeting minutes will be kept. Each member will
receive copies of recordings and meeting minutes for your personal record keeping. Discussions
associated with End HIV 901 CAB are not considered private or confidential.
Roll Call/Conflicts of Interest
Reminder: Conflicts of interest are for persons who receive direct funding from Tennessee
Department of Health (TDH) or United Way of Greater Nashville {UWGN) as continuation of EHE
related work. If persens do not receive funding related to either identified parties between TDH
and UWGN, please indicate “no conflicts” during rofl call.
Recap of Minutes from Previous Meeting
Community Advisory Board Updates—Elizabeth Propst — CAB MEMBERS
United Way of Greater Nashville—Dana Moore | EHE Manager
Tennessee Department of Health—Lauren Thomas | HIV Prevention Initiatives Manager

Shelby County Health Department—Shirley Terry-Lewis | Program & Ouality Manager

Old Business:

A EndHIV901 Campaign

New Business:

A End HIV 901 Subcommittee Update

B Engagement Activity

C: Support Needed for End HIV 801 Health and Harmony in the 901

{Public C
This section is designated for any visitors or members to review any updates or desired shared
information wanting to share with the audience. No mere than 5 minutes maximum.

Adjournment:

hteps://stjude webex.com/stjude/j php?MTID=-m188486cf52ac48
Meeting Number / Access Cod

Meeting Password: E

Join by Phone: 1-877-6658-44'

5d2b28f18d7e78d0a6
9

Mext Meeting: January 8 3024, ar 5:00 PM vio WebEx; link to follow




Welcome and Call Meeting to Order — Elizabeth Propst — 5:04 pm

CALL TO Disclosure Statements
ORDER/  Roll Call / Conflicts of Interest — Nancy Brownlee, Secretary
CONFLICTS e Conflict vs No Conflict
OF e Any agency affiliation who receives funding for EHE-related activities / duties from TDH
INTEREST ¢ Introduction of other persons present

* CAB members are responsible for verifying that their attendance is accurately recorded in the
meeting minutes each month for the official record.

RECAP OF NOVEMBER MEETING - Elizabeth
e Continuing discussion regarding End HIV 901 Campaign
o Gaining insight from CAB with recommendations, suggestions, and ideas

RECAP ¢ Interactive discussion on gaining insight of CAB’s interpretation:
FROM 11/6 o Purpose of End HIV 901
MEETING o CAB Members Responsibility
o The Why

e Reviewed change in dynamic with transition from TDH to UWGN
e Purpose of EHE-funded organizations serving as CAB members

ANNOUNCEMENTS SINCE NOVEMBER - Elizabeth
e 19 Members (3 Alternates) | New Member Search:
o Interest from five (5) new people/orgs
= Follow-up with applications pending edits completed between St. Jude and UWGN
o Recommendations are welcome

Coordinating Site Updates:

o TA planning for 2024: Latino community and representation within transmasculine/ LGBTQ+
COMMUNITY representation

ADVISORY o Continuing to oversee campaign between social media and website
BOARD Outreach Community Events
UPDATES e Slew of events for Trans Awareness Week

o Legacy Awards
o Attended Headliner's Memphis “Ooooooh Girl! You Got Female!”
o OUTMemphis Trans Day of Remembrance
o Trans Fest
e World AIDS Day
o Friday event
o Saturday event
e Several events at University of Memphis throughout the last month

UNITED WAY OF GREATER NASHVILLE (UWGN) — Dana Moore & Teresa Cook, EHE Manager
Announcements / Comments / Updates

Funding: $1.4 million

Cumulative Monthly Expenditures: $89,534.55 ($475,263.38 YTD)

Funded agencies:

OUTMemphis- (HEAT, condom distribution, testing,PrEP)

U N ITE D WAY Memphis Area Prevention Coalition (Church Health)- (Testing and SSP)
A Betor Way- (Testing, PreP, SSP)

OF G REATER Hope House- (ARTAS, PrEP, condom distribution)

NAS HVI LLE Methodist Le Bonheur Community Outreach- (testing, condom distribution) Unlted way
UT Health Center- (PrEP bootcamp) of Greater Nashvi"e
(UWG N) Planned Parenthood- (Condom distribution, testing)

PEAS- (Testing, ARTAS, condom distribution, TWISTA,PrEP, Loving Her)
Friends for All — (Testing,PrEP, Empowerment)

Cumulative Outcomes for October

HIV tests conducted- 394

Positives identified-3

1st Quarter PreP referrals- 75 referrals (2 prescriptions)

1st Quarter condom distribution- 186,375 condoms distributed
15t Quarter SSP- 1,394 unique client visits




TN DEPT
OF HEALTH
(TDH)

SHELBY
COUNTY
HEALTH
DEPT.
(SCHD)

TN DEPT. OF HEALTH (TDH) — Lauren Thomas, HIV Prevention Initiatives Manager
Announcements / Comments / Updates

e 2024 Training Calendar is now available (https://www.tn.gov/health/health-program-
areas/std/std/capacity-building-assistance-for-hiv-prevention-providers.html).
To Register: https://survey.alchemer.com/s3/6649603/2022-TDH-HIV-Prevention-Training-
Registration-Form

o Staff Updates: Kim Truss, HIV Prevention Program Director still on maternity leave; Point of
contact in her absence is Rob Nash (Robertson.nash@tn.gov)

PrEP-related activities — email: prep.pephealth@tn.gov

e PrEP, condom distribution and high-impact prevention programs — HIV Prevention Team holds
monthly office hours 2" Wednesday of every month: 2:30 pm, CST. Contact PrEP Team by
email at prep.pephealth@tn.gov

e New SSP Teams in Davidson County; Contact ssp.health@tn.gov or visit www.turl.com/tnssp to
find current TN SSP locations and contact details. Agencies being funded by TDH HIV
Prevention are in process of receiving funds for July 2023 — June 2024 funding period.

e HIV Surveillance: Testing office hours available for all CDL’s and Prevention Coalition Partners
the 2nd and 4t Monday of each month, contact Bob Nelson (robert.nelson@tn.gov) if you are not
currently receiving the monthly invitations.

SHELBY COUNTY HEALTH DEPARTMENT - Shirley Terry-Lewis, Program & Quality Manager
Announcements / Comments / Updates

@ Ending the HIV Epidemic

blic Health T Memphis RyanPWhite
Prevent. Promote. Protect. rogram
Shelby County Health Department Shelby County Health Department Ryan White Program e
[ £ ) a0 Ending the HIV/AIDS Epidemic Program Updates

Monday, December 4, 2023

Rosita Timmons, Project Director
Shirley Terry-Lewis, Program & Quality Manager
Ryan White EHE Program
Contact Information
Office - 901-222-9453
Email — Shirley.terry-lewis@shelbycountytn.gov

Ending the HIV Epidemic

EHE Program Updates

* 2023 World AIDS Day Celebration

» Travel

* Monthly Early Intervention Specialist Work Group Meetings
* Special Projects

* Sub-Recipients

* Staffing



2023 World AIDS Day Celebration — December 1

+ Fvent Kick()ff at the Cal'dl‘e Bulldlﬂg, 149 Monroe. o Master Of Ceremonyi Stan Bc]_L DJ

+ The celebration commenced promptly at 4:30 p.m. N o ‘
* Program Recipients; Rosita Timmons (Interim Deputy

* Vendor BOOthS: ’ Administrator), Dr. Michelle Taylor (Director of the Shelby
3 anurﬁ l‘;it‘ﬂd\OF bgot}ﬁfgitur]cﬁ comlinumtypartncrs, County Health Department), Elder Gwen Clemmons, Denford
PSSR AR TR AL SEORRERS Galloway (Planning Council Manager), Jacquine Rankins, and Dr.
* Testing Booths: Marye Bernard (Spirit Health).
' %r] d}lttg;ﬁ:&“ggé?t&;ﬁm&%ﬁﬁ? USSR Keynote Speaker was George M. Johnson, (they/them)is an

award-winning and bestselling Black nonbinary author and

* Educational Materials activist. All Boys Aren't Blue, was a New York Times hestseller

” T awmreneea edieats ialo were . :

e A I e Mg

information. + The Balloon Release commemorated those living with HIV/AIDS

. Community Resources For HIV Testing and Care Services: 'rll]d pcmcmbcring thOSC’ WhO hLWC 105[ thCiT IJﬂtth V\-’jth

Shelby County Health Department ~ Domestic Violence HIVIAIDS.
Christ Community Substance Use + The event featured the ‘Light of Hope Awards," recognizing an
The Corner Mental Health indlividual, organization, and business for their unwavering
Regional One Food Security commitment to the cause of HIV/AIDS. Larry Dean, Peer
The Haven Housing Coordinator with Regional One, Sacred Heart Southern Missions,
Hope House Clothing Assistance and Kroger.
Out Memphis Contraception

, o + A Call to Action, Krista Wright Thayer (Directorof Outreach

Mental Health Voters Registration and Prevention at Friends for ALL),

* The Edward .. Garner Service Award - Carl Mannery: this award
is presented to an individual who has distinguished his/herself
through outstanding dedication and service in the HIV/AIDS
community.

* Mildred Richard Face of Change Award - Brennan Villines: This
award recognize HIV positive individuals in the Mid-South who, like
Miclldrecl, courageously pioneered the pathway to change around HIV
and AIDS.

* Dr. Marye Bernard Ally Award - Elder Gwen Clemmons: This
award recognize those who help in the fight against HIV/AIDS and is
inspired y the remarkable Dr. Marye Bernard.

2023 Southern Conference on Homelessness and Housing

The 2023 Southern Conference on Homelessness and Housing was held at
the Miramar Beach Conference Center in Florida, October 25-27, 2023. The
conference's primary objective was to convene a diverse group of
stakeholders, including housing developers, homeless program managers,
case managers, and state and local government representatives to po]fectively
address the persistent challenges related to poverty and the insuflicient
availability of safe, decent, anc% affordable housing in the region where people
living with HIV/ATDS needed assistance. There was know%edge sharing, and
policy development, through the collective efforts of diverse stakeholders to
contribute to meaningful and sustainable solutions. Participants had the
opportunity to share insights, best practices, and lessons learned from their
eXEeriences in addressing homelessness and housing issues. This
collaborative exchange of information was valuable for informing and
implementing effective strategies.

Special Projects

* Request for Proposal (RFP) is underway and will allow for the
identification and inclusion of new organizations that can bring
diverse perspectives, expertise, and services to HIV client care. This
diversification will contribute to a more comprehensive and
responsive approach by addressing the needs of the community. We
will be taking proactive steps to move the RFP process forward and
efficiently in early FY’23-24 to ensure that all stakeholders are
informed, engaged, and aligned with .the process.



EIS Work Group

We have successfully utilized the '5 Whys' Root Cause Analysis tool to
identify the primary factors influencing retention in care. This in-depth
analysis has revealed key challenges such as lack of appropriate housing, food
and dietary issues, mental health concerns, physical health challenges, and
substance abuse. Understanding these root causes positions us to implement
targeted and comprehensive interventions aimed at improving retention and
addressing the broader well-being of the individuals in our care. One key
learning from our Root Cause Analysis using the '5 Whys' is the effectiveness
of addressing one issue at a time. By concentrating our efforts on a singular
problem, we can thoroughly examine and understand its root causes,
enabling more targeted and impactful interventions.

Special Projects

Media Campaign This is a proactive and impactful strategy to assist with
reducing HIV cases and promoting awareness in our communities. As for the Bus
Wrap, we will Design and implement a visually engaging theme that will feature
key messages about accessing HIV care. We will also ensure that the bus routes
cover the transitional grant areas for maximum visibility., The testimonial videos
will feature individuals living with HIV/AIDS who have had positive experiences
accessing care. These videos will humanize the campaign, providing real-life
stories that resonate with the community. We are very hopeful to diversify the
testimonials to relpresent different demographics within the transitional grant
areas. The overall goal is to educate individuals on how to access free testing and
care services. Our videos will provide step-by-step guidance on the process,
locations, and benetfits of getting tested and accessing care.

Challenges: We may need to come up with innovative ways to develop educational materials and campaigns
that dispel myths and misconceptions about HIV/AIDS while Increasinglawareness about the realities of
Living with HIV and emphasize that individuals with HIV lead fulfilling lives. Or, allow individuals to share
their testimonials anonymously if they are not comfortable revealing their identities. After discussion with
our Project Officer, we Wwill be Increasing our monetary incentive as we solicit interviewees.

e Increased incentive to $500 per participant (from $100)

o Will create “Stigma Campaign” to specifically help address and overcome barriers caused by
stigma relating to HIV and AIDS

Sub-Recipients

Hope House

Hope House has achieved certification as a Mental Health Center, providing mental health
services and support to people living with HIV/AIDS.

Client Surveys: Hope House involves clients through surveys, allowing them to provide
feedback on services and programs.

Grief Group: There is a grief group available, recognizing the importance of addressing
emotional well-being and supporting individuals who may be experiencing grief.

Food Pantry: The food pantry serves as a resource for individuals in need of food assistance.
Regional One Testing Schedule: Monday, Wednesday, Fridays: Testing available
Tuesdays, Thursdays: Backup tester will be available.

Hope House collaborates with Job Corps to assist with linkage and education.

Hope House partners with various agencies, emphasizing the importance of collaboration
within the community to better serve the needs of individuals living with HIV/AIDS.



Friends for All (FFA)
» Friends for All (FFA) Friends for All mobile unit has been delivered and is ecHuipped to provide
a

HIV testing services, Antiretroviral Therapy (ART) provision, and educational resources '
contributing to increased accessibility and outreach efforts, The mobile unit will play a crucial
role in reaching communities in high-priority zip codes with elevated rates of HIV.

» By focusing on high-priority zip codes, the mobile unit aims to make a significant impact on HIV
tésting rates, early detection, and access to necessary therapies. This approach aligns with public
health strategies to reduce HIV prevalence and improve overall health outcomes.

* The inclusion of both testing and ART therapy services underscores a commitment to a
comprehensive care model. This not only addresses the immediate need for testing but also
ensures that individuals diagnosed with'HIV have access to necessary treatments.

* Collaborating with public health agencies, local organizations, and healthcare providers will
enhance the impact of the mobile unit. These partnerships will strengthen the overall response to
HIV in the community.

Stafflng < https://www.shelbycountytn.cov/3302/Employment-Opportunities

The EHE Program Coordinator position has been vacant as of
November 1, 2023. This position is integral to driving our EHE program
initiatives. If you are passionate about making a meaningful impact in
public health, we encourage you to apply. The job posting will be
available in January 2024 on the Shelby County Government website at
https://www.shelbycountytn.gov/3302/Employment-
Opportunities. Feel free to share this information.

Nate Boutte: You said you were using the “5 Whys” Root Cause Analysis, and I'm wondering if you
have any barriers with the actual Root Cause Analysis itself, or are you just finding a bunch of root
causes?

Shirley Terry-Lewis: When we first started it was craziness. With us, we realized with 18 sub-recipients
we meet together, and we start the PBSA, with the Five Why’s we ended up in a web because all agencies
kind of did things differently, so it just got crazy. So, what we learned in studying the “5 Whys” was that
it's OK to say, ‘this is not going to work’ and it's OK to start back over. Let’s tackle one issue at a time,
let’s just start with one thing because if we follow it as we were taught to do it was just out of hand. | hope
that helps.

Nate: It did, but now I'm curious. Have you been told the story of the Lincoln Monument with the “5
Whys”?
Shirley: No.

Nate: There was a problem with the monuments in D.C. where they were falling apart, so they did the “5
Whys” to see why they were falling apart. They determined it was the cleaning process that was
deteriorating them, so then they had to ask why they were using those particular cleaning
materials/processes, and they said it was because it was the only thing that cleaned the bird poop off.
Then they asked, ‘well why do we have so many birds pooping on them?’, and they said it was because
there were so many insects attracted to the monuments that it attracts the birds. So then, they had to
ask, ‘what attracts the insects so much’ and they found out it was the lighting that was used. Then they
decided to change the timing on the lighting and the lighting source and that became another whole
issue. I've seen it happen before where you bring in a lot of people and you lose track of the original
problem, and you start bringing in other problems and you never get to the root cause of the original
problem. So, the second question is based on the answer to the previous question, it's no longer the
previous question.

Shirley: So, in essence what you're saying is with all the barriers that we came up with we said, “Ok
let's do one”, so we take that one, and we apply the “5 Whys” to that one.

Nate: Yes. Call me if you have questions, I'd love to help with this kind of stuff.
Shirley: Thank you, Nate.



OLD EHE
BUSINESS

NEW EHE
BUSINESS

End HIV 901 Campaign

* Idea share on posts

Website
Social Media

e EHE 901 Website:
o Open the floor for ideas for the website...

Nate: World AIDS Day activities (awards, people/orgs, etc.) would make for easy, rewarding posts, could
hashtag orgs to share, share photos, etc. spread the message. (“How did you commemorate World AIDS
Day? Here’s what we did....")

Nancy Brownlee: Highlight of orgs that are funded and what they are doing for the holidays, or how
they’re contributing to ending the epidemic, plans for the new year, etc. May be too late not, but could
have been a holiday special, good way to wrap up the holiday season.

Elizabeth: | think that's a great way as well. We will keep this in mind for next year.

Sienna Spight: | know someone mentioned it earlier and we talk about it almost every meeting, but
“Stigma”. I'm on social media a lot this past week and I'm sure we all saw things going around about the
new positives in Shelby County and things like that. And something to combat some of those, or to open
up those conversations outside of our network. | know we have our things that we send to each other
and what-not, but things we could share with others outside our network would be helpful to spread the
message with the public, not just in our organizations.

| know we had the “Know Now” campaign a few years ago that was more focused toward the younger
audiences, so maybe bringing back something like that, updated, would be helpful.

Shirley: You also mentioned “stigma”, so are you wanting to reintroduce, or go back to a campaign in
reference to dismantling stigma, is that what you’re saying?

Elizabeth: | think she’s wanting to see a united front with EndHIV901 being part of opening up those
conversations. (Sienna agreed) These are great suggestions and exactly what we need to be doing as a
Community Advisory Board.

End HIV 901 Surveys for bi-monthly

Subcommittees ' Subcommittee meetings

Every other month

|I|I. Results and Reflections  share data retrieved

Agenda

\/ Subcommittees Cormunication
Continued Responsibilities in
subcommittees
Attendance Notify if unable to attend

_&ﬁ
HIV
Lg) 99 |

e Subcommittee meetings are jn addition to the general EndHIV901 monthly meetings.
e Subcommittee meetings focus on working on the four (4) EHE Pillars: Prevent, Respond,
Diagnose, Treat




End HIV 901 CAB Engagement Activity (by Roll Call)
o What skills do you bring to our advisory board?

Crystal: Expertise as an HIV Clinician; Working as an HIV Practitioner for 7 years.

Jenieya: | work with the communities, and | bring different perspectives from people in the communities
in relation to outreach.

Light: I'm a people person and | like to do stuff, so just point me in the right direction and I'll do the job.
| also have some living experience as far as substance use disorder, so | really connect with a lot of the
population that we serve.

Eddie: | bring a community-based perspective with former experience as the EHE Coordinator for the
originally funded EHE entity, speaking in the capacity of TDH.

Lisa: | bring a medical case management background, as well as a management background. | am also
very empathetic with what we deal with every day and am very personal with the clients.

Nancy: | bring a sense of realness, not associated with any of the orgs that are present, so my networking
and the conversations that | have or people that | connect with, and just the passion that | have for the
work itself is different from others. Sometimes I'm the outsider looking in and | think “this is what I'd like
to see, and this is what could make it better”, and being innovative in that manner.

Nate: Most of what I've been doing so far is just the learning process. My background is not in social
work or in the field, per se, so | learn so much from everybody who is able to give me what’s happening
in the real world on the street in the club, on Grindr, etc., etc., that type of thing, is very eye-opening for
me. | really got into Maslov’s Hierarchy of Needs based on information that came out of this because by
training as far as skills that | bring to the CAB, I've been a Pharmacist for 15 years now and from my very
first Pharmacist job | was working at an HIV Center for Excellence, and | was also teaching a class at
Friends For Life every other week, working with people living with HIV and it has really been a p[passion
of mine for a very long time. | bring 15+ years of clinical experience in working with HIV, plus | can also
do TV, radio, and other media work because | had that responsibility in my position with Walgreen’s, so
| can now incorporate that in my current job. If you need someone who can be a spokesperson for radio,
TV, or other public appearances, etc. | have experience of working in front of the camera and am versed
in speaking about working with HIV.

Olliette: I've been in the non-profit arena — administrative & program development, and | understand the
challenges of our grantees and the efforts of the EHE campaign. Currently I'm a management consultant
for non-profit orgs so | think | understand how to help those orgs face the challenges and opportunities
to make them successful. | worked in domestic violence field for many years and saw the intersection
when HIV began to impact DV victims and their families, so | bring that unique perspective as well.
Sienna: | bring personal and professional perspective from a person living with HIV for almost 13 years,
as well as having work in EIS with Christ Community and what used to be Friends For Life. Volunteered
for projects with Shelby County Health Dept., St. Jude, serving in a lot of different capacities.
Tomekicia: I've worked in a lot of different areas in multiple agencies related to HIV, so | think | have a
good understanding of what agencies face when looking at challenges such as funding, strategic
partnerships, developing the right team, legal issues, etc. My best quality is the ability to collaborate with
agencies and people from all walks of life and find common ground and work outward from that.

THANK YOU, CAB MEMBERS WHO JOINED THIS CONVERSATION! @

All: (Popcorn)

e How can you better support End HIV 901 in 20247
Nancy: Be more present, more engaged in the outreach activities that occur outside in the community.
Light: | love social media and | take a lot of pictures, so being more active on social media and connecting
with other individuals from the CAB, trying to get some projects together. Not great communicating, (hate
emaill), but I love showing up at events and collaborating with people in person. Try to be more active in
person with other people and events.
Nate: Would like to be more organized in sharing events and information on HIV-related items from other
areas with Memphis/Shelby County area.
Crystal: I'd like to see our group get together to do a service project or have an opportunity to get together
in person somehow. | think it would help us coalesce as a group and feel more connected, maybe once
or twice a year.
Elizabeth: | think the best way that | can support all of you is through collaboration with United Way to
make sure that your voices are heard and really turning the mic over to you instead of listening to me
talk. So, giving you all the platform to speak and be heard on the things that matter to you, and helping
to implement those things that you think need to get done.
Eddie: Support the CAB by making sure that future dates are added to the calendar.
Sienna: Be more present at meetings and outreach activities in the community. Collaborating with other
orgs and beings “hands on” again like | was before COVID.



Shirley: I'm really interested in advocating with consumers, so I'd like to find ways to engage with more
individuals in the community, create an advocacy program to help support and better educate members
of the community.

Jenieya: Do a better job of sharing the information that comes through these meetings within my
organization’s social media posts and advertising, outreach activities, etc.

Taylor Blackwell: I'm still new to this, but | think the best thing | can do is to increase my knowledge of
HIV and the work that is being done. From what | can see is there is a lot of work still to be done so |
think the best thing | can do is to extend my knowledge and work toward combatting that with other
community partners.

Teresa Cook: Attending more CAB meetings and also being more involved in the community with
Memphis region and outreach activities. | don’t reside in Memphis, so I'll have to travel a little bit, but
that’s an opportunity for me to get more involved in this area.

Latrice Pichon: A better integration of the research and implementation work that we’re doing with the
CDC-funded projects that we have: 1) Rapid ART interventions, 2) Addressing Stigma with Black
churches in the Mid-South, and 3) How to improve linkage to PrEP and HIV testing at Syringe Service
Sites. Another thing, because I’'m an academic and faculty at the University of Memphis Public School of
Health, is to try and figure out a way to improve our workforce development and get more of you to apply
for our MPH or doctoral program, and our undergrad program. Those would be the areas | think | could
strengthen for 2024.

Lisa: | think the best way for me to better support for 2024 is that there seems to be a bit of a difference
from Tennessee to Arkansas and I'm looking for ways | can share to benefit Arkansans.

THANK YOU ALL PARTICIPATES SHARING! ©

Support Needed

Ccordinating Site
EHE-Funded and Funded Site

Organization

Communication

continued presences

Internally {during
; meetings) vs. | Collaborative ideas ; |
Representaticn Externally (outside to engage Discliss
meetings)
b
Presentaticns
completed January
thru August

EHE-Funded Org
*  Continued conversation of their purpose

Communication
* Applications suggested and we will get launched
+ Eddie: Slack, Monday.com, Asana, etc.
* Nancy: Slack, Trello

Coordinating Site & Funded Site
»  Orienting our CAB chairs with a training learning their roll and significance of roll
« Training from TDH surveillance more specifically for Respond group
+ Assess other Subcommittees interest

Thought exchange: Gearing up to re-launch subcommittees

Eddie: There are varying levels of HIV experience so even if there were things like using data to support
data-informed decision making, or as simple as understanding the systems at play, understanding the
things like CDC vs. HRSA vs. Ryan White, breaking it down into that level as well, I'm willing to help with
that kind of training development and ideas, etc.



ANNOUNCEMENTS
| PUBLIC
COMMENTS

CLOSING /
GRATITUDE

NEXT

MEETING

RECORDING
LINK

Nate: Piggybacking on what Eddie said, but several people have mentioned meeting in person and
maybe this could be the type of thing where we could incorporate training at different levels, and sharing
information, and encourage people to bring others from the community to grow the audience, tying HIV
into domestic violence, opioid epidemic, etc., to expand the education and helping break down the
stigma, sharing resources, etc., beyond the typical HIV community.

Wednesday, January 17, 2024, 10:00 AM - 1:00 PM: C2P Coalition Quarterly Meeting
In-person (St. Jude Campus). *Quarterly invitations sent in November
e We encourage CAB members to be present if possible. Please RSVP to Elizabeth Propst,
elizabeth.propst@stjude.org or (901) 581-9167 or Sierra Harris, sierra.harris@stjude.org or
(901) 612-1742
e Reminder about re-occurring quarterly meeting invitation for all C2P and EHE partners

Tuesday, January 23, 2024, 11:00 am - 12:30 pm: EndHIV901 Technical Assistance
Training, via WebEx. * Mark your calendars! Invitation coming soon!
Community Partners:

OUTMemphis: December 13, 2023 - Safe Sex Stocking Decorating (a/ready past and announced during meeting);
Reoccurring event every Thursday for community

Nate Boutte: PrEP conference attendance supporting community partners on Wednesday, December 6, 2023
(already past and announced during call)

Beale Street Christmas Parade: A Betor Way’s attendance on December 9, 2023 (a/ready past and announced their
continued participation for Substance Use awareness)

Follow us on social media and pop in to our website!

@n GI’

Thank you! @ EndIHIV901

Next Meeting: January 8, 2024, at 5:00 PM via WebEx
Link to Follow

HIV Epidemic

End Ending the
901 Shelby County

Next CAB Meeting: January 8, 2024, at 5:00 pm via WebEx meetings (invitation forthcoming)

ADJOURNMENT - 6:29 pm

12/4/2023 EndHIV901 CAB MEETING - Webex Recording Link:

https://stiude.webex.com/stjude/ldr.php?RCID=10313cefbbe7c30c74f1a0a964713121
**Please note there is an error in recording due to recording not beginning until Tennessee
Department of Health announcements began. Our sincerest apologies. Thank you.




